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world. It is symptomatic that the word "unemployed5 used as a
noun is first recorded by the Oxford English Dictionary from the
year 1882; the word 'unemployment' from 1888.
An industrial and commercial change which, steadily develop-
ing throughout these sixteen years, had deep silent effects on the
whole tone and fabric of English life, was that from the individual
captain of industry to the limited company. The Companies
Act of 1862 had been followed by a rush of new issues, averaging
£120 millions a year over three years. But after the Overend
and Gurney failure (directly resulting from this) the figures fell
away sharply to £28-8 millions in 1867, and did not again pass
the 3^100 millions until 1872.1 Thenceforward, however, the
conversion of firms into companies proceeded rapidly. At first
it was aimed more at limiting liability than at divorcing the
ownership from the management of factories and works. But,
as time went on, it had increasingly the latter effect. There were
irresistible advantages; the technology of the day demanded
larger and larger aggregates of capital, and the new system ren-
dered it possible to obtain them. It also provided some antidote
to the evil of nepotism, where wealth descended to heirs in the
form of a factory which they were personally unfitted to run. Yet
it made a profound breach with our tradition in that it legalized
irresponsible wealth. Hitherto accumulated riches in England
had taken one of two principal forms. The oldest, land, had for
centuries carried with it the public duties of a justice of the peace.
It also implied an intelligent co-operation with the farmex^s,
whose fixed capital the landowner in great part provided; and
it was the almost invariable practice of English squires to reside
for a large part of the year on their estates.2 When the industrial
revolution introduced a rival wealth and gave a new meaning
to the word employer, most of the individual manufacturers,
ironmasters, and mine-owners developed a similar attitude of
patriarchal leadership towards their employees. They lived
among them; knew them personally from boy to greybeard; were
interested in their families; and, though often raking an inor-
dinate profit off the fruits of the joint enterprise, were yet not un-
conscious of its joint character, deploring nothing so much during
1 Ellis T, Powell, The Evolution of the Money Market (1915), pp. 395-6*
* To the difference in these respects between England and Ireland the agrarian
troubles of the latter were partly due.  Lord Carnarvon, a typical good English
landlord, was frankly scandalized during his viceregal tour of West Ireland (1885)
by the rent-drawing absenteeism which he found.

